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PARENTS ROLE
he program, the anticipated outcomeg

Parents role: Parents will be informed about the purpose ort ity to discuss the Stud
and their wards progress. They will be provided with the opportunity to ent \

: i their child
Mentorship program with the supervisor. Parents will also have the right to withdraw ren

from Mentoring arrangements if they wish.

RESPONSIBILITIES OF THE FACULTY MENTORS

O Meet the Mentee once a month and monitor counsel guide and motivate in all academic

matters andpersonal matters.

0 Communicate to the parents if situation demands e.g. academic irregularities, negative
behavioralchanges and interpersonal relations, detrimental activities etc.
Ensure timely payment of dues

0 Advise students in their career development/professional guidance. Intimate HOD in case of
frequentabsence for class, slow learners and take appropriate remedial measures.

0 To maintain personal details of the students including their address, contact numbers, overall

academicperformance and progress with the format submitted to the Mentor.

Maintain a detailed progressive record of the student with format submitted to the Mentor
Maintain a brief but clear record of all discussions with students.

To advise the students in career guidance like placement, higher studies and entrepreneurship.

O o go o

Inculcating research interest in students
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«
GOALS OF MENTORING STUDENTS

W
Short term goal

insti ' el a part of
To enhance student relationship with teacher and institute and making them feelap
SGPGIMS family

i er achieve
To get familiar with life at College, academically and culturally, so that they can bett
their full academic potential

To adopt active learning and experiential learning strategies

To improve discipline, regularity and punctuality of students through counseling sessions and
minimizestudents drop out rate.

To identify and understand the status of slow learners and encourage learning

To help troubled students cope with academic, extra-academic and personal problems.
-~ Providing platform for grievances

Inculcate leadership qualities in faculty of the institute

Long term goal

Mentoring students related career opportunities in India and aboard
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MENTOR AND THEIR ROLES

Mentor

Mentors play an important role in Mentoring students. It is a collective responsibility of both Mentor
and Mentees for a productive outcome of student Mentor serves as guide for the students
throughout their life at SGPGIMS . Mentor provide both professional and personal advice during
their transition from first year to final year in the college. Mentor role is to motivate Mentees, assist
them in achieving their short term and iong term goals, identify their hidden talents and skills
and communicate to them optimism. Mentor gives constructive feedback on teaching learning and
other elements of career design. They aiso helpstudents to balance professional goals with their
personal lives and give emotional encouragement during challenging times. Mentor should set
expectations, support, be positive role model, have genuine interest and share his/her experience.
Acknowledge the achievement of Mentee Mentors can teach freshers social skills, facilitate their

adjustment to the college and help them to develop the skills for next phases of their studies.
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Role of Mentor
Role model
Confidante; Supporter
Critique, Guide and Collaborator
Teacher
nd emotional support
rc?\rr:;; caerr:er counselzf, be a sounding board for discussing career plans, other
professional andpersonal issues; problem solver, stimulate reflection

Friend

Sincerity of intent: genuinely interested, motivated and committed
Sharing of own experience for benefit of the Mentee
Approachable, available and a patient listener.

Setting goals: short term goals for learning and long-term goals for career purposes
Transferring knowledge in skills relating to communication, critical thinking,
flexibility, and teamwork, that cannot be learned from books

Pointing out strengths and areas for development

responsibility,

- Answering any questions, even those pertaining to personal matters
- Supporting the student even after studies are completed.

Some essential and desirable qualities in a Mentor
Subject expertise
Self development as a Mentor
Genuine interest in the well-being of the Mentee
Approachable and pleasant personality
Listening and feedback skills
Encouraging and open to new ideas rather than insistence on OWn opinions:
Experience sharing
Example setting
Networking abilities
Not let conflict of interest to interfere with Mentoring process:
Self-motivated

Extra effort to create dedicated time space
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ROLE OF MENTEE
L Initiative to approach and subsequently for setting up meetings.
] Receptivity
| Responsibility
Honesty & openness
! Proactive role in shaping the relationship
Feedback and appreciation of Mentoring effort

Mentee should be enthusiastic, curious, and ambitious when discussing Mentee interests with
Mentor. '

. Mentee should try to attend all meetings and arrive on time. If there is a delay or cannot
attend, let theMentor know in advance.

L Mentee should respect Mentor’s time and space. Setting up meetings may be hard to do,

especially inhectic class schedule, and Mentors are busy too. Try to be flexible about

meeting time.

Discuss with Mentor preferred means of contact him or her: e-mail, phone or personally.

_  Mentee should inform their progress in-between meetings by e-mail / phone.

| The information Mentor tells Mentee is to be privileged and not to be shared outside the
Mentor-Menteegroup.

I Mentee should be patient as it takes time and effort to build a relationship. Be receptive to
suggestionsand feedback.
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PARENTS ROLE
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am, the anticipated ou
Parents role: Parents will be informed about the purpose of the progr

X

from Mentoring arrangements if they wish.

RESPONSIBILITIES OF THE FACULTY MENTORS

. : : i ademic
Meet the Mentee once a month and monitor counsel guide and motivate in all ac
matters andpersonal matters.

Communicate to the parents if situation demands e.g. academic irregularities, negative

behavioralchanges and interpersonal relations, detrimental activities etc.
Ensure timely payment of dues

Advise students in their career development/professional guidance. Intimate HOD in case of
frequentabsence for class, slow learners and take appropriate remedial measures.

To maintain personal details of the students including their address, contact numbers, overall
academicperformance and progress with the format submitted to the Mentor.

Maintain a detailed progressive record of the student with format submitted to the Mentor
Maintain a brief but clear record of all discussions with students.

To advise the students in career guidance like placement, higher studies and entrepreneurship_
L Inculcating research interest in students

Signature of student Signature of Mentor
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Did your Mentor make
hlmiherselfapproachable!

available to you?

Did your Mentor respond to you in
a timelyfashion?

Did your Mentor address your
concerns?

Did your Mentor gave feedback at
regularinterval i

Was your Mentor flexible?

Did you Mentor treat you in collegial
fashion? _

Did your Mentor treat you
respectfully?
Was your Mentor well organized?

Was your Mentor well prepared?

Annexure 1
| MENTEE FEEDBACK FORM

Always

e

Most of
the time

Half
the time

l

of | Not

Never
very

often

Did your Mentor realistically
conceptualize theMentoring
experience?

Did your Mentor direct you to
appropriatereading resources?

reduce youranxiety and stress?
Do you believe your Mentor
provided apositive learning
experience? 000
Do you want to continue your
Mentorship tillfinal year?

\ Did your Mentor helped you to
|

| = I -
‘ ‘ |s Mentorship is a burden to you?

Comments / suggestions
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Annexure 2

MENTEE SELF ASSESSMENT FORM

Statement

| treated my Mentor
respectfully

I undertook scheduling
meetings asmy

_responsibility

| met my Mentor when

_ sEheduIed

If | had to cancel a meeting
Intimatein advance and

_reschedule it

| was open in sharing
personalexperiences
I made clear my
expectations
concerning
_confidentiality
| respected differences in
our values and perspectives

I sought critical feedback |

1 was satisfied with the level |

of trustwe achieved

| accept alternatives that |

were outof my comfort
~zone -

| reflected on lessons

learned evenfrom efforts

that were not successful

| maintained

continuity of
discussions of our
priorties

| offered alternatives to
achieve desired
professional development
| was commitied

to our

partnerships

SUCCESS
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| wish to continue as Mentor for
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